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KT IT'S CORE THE SHARING ECONOMY IS

&), EBOUT THE SHARING OF IDLE ASSETS,

& USUALLY VIA TECH PLATFORMS, IN WEYS
THAT PRODUCE ECONOMIC, ENVIRONMENTEL,
SOCIAL AND PRACTICAL BENEFITS”

16 Jan 2018
Adviser, New Economy | Sharing Economy | Future of Work



https://www.weforum.org/agenda/authors/april-rinne

WHAT IS NEXT IN THE SHARING ECONOMY?

=Go to http://answergarden.ch/718546
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Unpacking the terms of the [ } economy.
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Empowering people to make
and save money from their
assets
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A 2011 survey by BAV
Consulting showed that 66% of
consumers (and 77% of
millennials) preferred a pared
down lifestyle with fewer
POSSESS1ons.
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Jeff Bezos

Who do ]oe :
you know? Gebbia

e Net worth over
$220 B

Satoshi
Nakamoto




*E-COMMERCE in 1991 when the Internet
was opened to commercial use.
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https://www.youtube.com/watch?v=s4g1XFU8Gto
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1s the
measurement of how much
a community trusts you!
What 1s your reputation
capital?




NON USERS WORRY
AND TRUST

=They enjoy the convenience of ownership;

=they do not trust the reliability of sharing platforms
that they have never used before;

=they are uncomfortable sharing payment
information.
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NETHLI DID NOT KILL BLOCKBUSTER.
RIDICULOUS LATE FEES DID.

L1 DID NOT KILL THE TAXI BUSINESS.
LIMITED ACCESS AND FARE CONTROL DID.

AL E DID NOT KILL THE MUSIC INDUSTRY.
BEING FORCED TO BUY FULL-LENGTH ALBUMS DID.

ANMAZON DID NOT KILL OTHER RETAILERS.
POOR CUSTOMER SERVICE AND EXPERIENCE DID.

AHENEISN'T KILLING THE HOTEL INDUSTRY.
LIMITED AVAILABILITY AND PRICING OPTIONS ARE.

TECHNOLOGY BY ITSELF IS NOT THE DISRUPTOR.
NOT BEING CUSTOMER-CENTRIC IS THE BIGGEST
THREAT TO ANY BUSINESS.

SENTOURAGE



— BIKE SHARING IN CHINA
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(Taylor, A 2018): The Bike-Share
Oversupply in China: Huge Piles
Abandoned and Broken Bicycles
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1. Variety
2. Access to better products and services
3. Ability to have unique experience

The BCG Henderson Institute


https://turo.com/search?country=CA&defaultZoomLevel=11&endDate=06/22/2018&endTime=17:00&international=true&isMapSearch=false&itemsPerPage=200&latitude=44.38935559999999&location=Barrie, ON, Canada&locationType=City&longitude=-79.6903316&maximumDistanceInMiles=30&region=ON&sortType=RELEVANCE&startDate=06/22/2018&startTime=07:30

CHALLENGES REGARDING RULES END REGULATIONS AND
GOVERNMENT INTERVENTION

Explosive growth

Preserving a level playing field
Disruption of existing markets
Social security and labour rights
Value system change
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BLOCKCHAIN TECHNOLOGY
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contracts, records,

or other information.

Someone requests Validation

a transaction. The requested
transaction is
broadcast to a P2P
network consisting
of computers,
known as nodes.

The network of nodes
validates the transaction
and the user’s status
using known algorithms.

Has no intrinsic
value in that is not
redeemable for
another commodity
such as gold.

Once verified, the
transaction is

combined with - Has no physical
. . ‘ ~ . ~ ~ . ~ ~ ‘ ‘ other transactions form and exists only
= _ i > = to create a new in the network.
block of data for
the ledger,
The transaction The new block is then added to the . Its supply is not
is complete. existing blockchain, in a way that is ./ - determined by

permanent and unalterable. a central bank

and the network is
completely
decentralized.
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THE FUTURE

=The sharing economy 1s powered by declining
transaction costs. Smartphones, internet connectivity,
and the cloud allow consumers to efficiently search for
their desired goods and services, understand the terms,
ensure timely logistics, and enforce the agreed-upon
contract. Formerly frustrating transactions have become
hassle-free.

=$14 B in 2015 projected to be $335B in 2025
e



Surfboard

$7 a day

Boombox
$5 a day

Roof Rack

$8 aday

Mini-van rental
$30 a day
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https://amsterdamsmartcity.com/projects/SHARING-ECONOMY
https://youtu.be/EAb2bCC2kb0
http://www.sharednd.com/
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*Go to http://answergarden.ch/718546
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