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Good Afternoon - VISION and MISSION

Our vision is to establish BruceGreySimcoe as Ontario’s four-season
destination of choice.

Our mission is to work collaboratively with tourism partners and
stakeholders to build, sustain and grow visitation, investment and
visitor spending.
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Year End Wrap Up 2016/17 Agenda

Welcome

Chief Executive Officer Report

Program and Administration Manager Report
Tourism Experience Development Specialist Report
Communication Coordinator Report

Introduction of Board of Directors for 2016/17
Introduction of Officers for 2016/17

Adjournment

2:00 pm to 2:05 pm
2:05 pmto 2:20 pm
2:20 pm to 2:35 pm
2:35 pmto 2:50 pm
2:50 pm to 3:05 pm
3:05 pm to 3:10 pm

3:10 pm to 3:15 pm

Kathryn Stephenson
Bill Sullivan

Alex Hogan

Kim Clarke

Ginny Henry
Kathryn Stephenson

Bill Sullivan

0
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Chief Executive Officer’'s Report

The purpose of this Year End Wrap Up Report is to highlight key
initiatives and accomplishments by Regional Tourism Organization 7
(RTO7) in FY 2015/16 (April 1, 2015 to March 31, 2016), RTO7’s fifth

fiscal — and fourth full year — of operations.

Further information about Tourism Region 7 — and BruceGreySimcoe
— can be found online at (industry site) RTO7.ca and (consumer site)
BruceGreySimcoe.com

<
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Governance

Governance and Board Affairs
Reviewed RTO7 Bylaws and provided recommendations for change
Conducted 7 board meetings (two by conference call)
Conducted Stakeholder Info Session - April
Conducted Annual Meeting followed by Stakeholder Year End Wrap Up - July
Conducted Annual Stakeholder Planning Session — August
Delivered Risk Management, Human Resources, and Revised Board Policies
Delivered Experience Development and Communication Plans

Participated in planning meetings with many tourism and government
organizations N
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Marketing 2015/16

Interest targeting was relied upon in all campaigns.

The campaigns continued to provide dedicated support to the experience
development projects of the previous year through media buys and social
media.

The campaigns continued to use the iconic features and activities, natural
and man-made to differentiate the region from other tourism destinations.

The campaigns saw RTO7 continue with the ‘Gateway Strategy’ to assist in
the developing a sense of place to the region by associating the experiences
with the locales around the region.

Media buys were flighted and Consumer Insight Research was rili;%n
heavily for determining targeting and media delivery methods n
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Marketing — Session Comparative 2013/14 to 2014/15 to

2015/16
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Marketing — Year to Year Performance - Clickthroughs vs. CTR

i -~ 9
Clickthroughs CTR% - 0.27%

- 0.17%
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Marketing — Overall Results

2015/16 — BruceGreySimcoe — Always in Season Marketing Campaigns

Online media campaign results:
Website visits increased 166% to +1.3 million
Unique visitors increased 129% to +841K
Referrals to stakeholders increased 32% to +62.5K
Mobile Use increased 743% to +746K visits
Twitter followers increased 46% to +5.6K
Facebook subscribers increased 37% to +14.5K
Video campaigns increased 470% to +155K paid views

Bruce Grey Simcoe




Top Referring Channels
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Advertising Campaigns — Top performing Source Medium

Sessions

2013/14 2014/15 2015/16
Google 104,398 289,093 1,015,764
Facebook 18,341 29,175 143,065
Direct 30,743 58,286 39,742
Twitter 1 7,097 22,888
Yahoo 4,226 29,716 10,380
Ontariotravel.net 4949 2,209 1,908
Bing 4,163 3,283 1,863

D
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Advertising Campaigns - Top Landing Pages

Winter/ski-resorts
Camping

Winter - home page
winter/outdoor/fun
Trails-and paddling
Winter soft adventure
Cycling

Festivals
LGoIf
bgs-mobile

2013/14

4,978
1,499
1

133

176
16,498
3,036
13,288

2014/15

16,637
25
21,828
454
7,630
31,233
61,544
16,185
32,508

2015/16
166,116
152,270
147,968
140,173
112,620
101,146

70,942
60,160
55,600
37,766



Digital Advertising — Partner Results

Click Through

Rate

Blue Mtn. Resort/
Scandinave Spa -
Fall

Ontario’s Lake
Country

Blue Mtn. Resort -
Winter

Bruce County

Tourism Barrie

Rendez-Vous
Champlain

Target Geo Clicks
Border States 19,118
GTA/SWONT 56,656
Border States/GTA/ 23,124
SWONT

GTA/SWONT/BGS 32,730
GTA/SWONT/BGS/ 55,189
Muskoka

GTA/SWONT/ 12,470
Ottawa, North Ont./

Quebec

.69%

49%

A41%

.53%

.28%

40%

2.7 million

11.5 million

5.7 million

6.1 million

19.8 million

3.1 million

Bruce Grey Simcoe




Marketing — Clicks - BGS/Partner Results

Clicks — BGS / Partners
199,287 14%

B Partners

W BGS
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Budget/Actual Expenditures

Budget as a % of Exp. 4% Actual as a % of Exp.
=G 2 B Governance &
ernance .
min 13% Admin

22%

¥ Product
Development

Product
Development

6%
Workforce
Development

Workforce
Development

Martketing Marketing

M Partnerships ® Partnerships
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Program and Administration Manager Report
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Partnership Funding 2015/16

38 projects Sme
$352,800 in partner contributions i

a total of over $897,000 in joint projects

Many new partners
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2015/16 Summary

Project Type

2013/14 Total

2014/15 Total

2015/16 Total

2014/15 Video Production
2015/16 Video Production
2013/14 Advertising
2014/15 Advertising
2015/16 Advertising
2013/14 Experience
2014/15 Experience
2015/16 Experience
2013/14 Signage

2014/15 Signage

2015/16 Signage

Partnership Funding Investment

H Partner
Funds

M Partnership
Funds

r RTO7 Funds

T 1 I

100000 200000 300000 400000 500000 600000 700000 800000 900000%

Investment — =
Bruce Grey Simcoe
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Tourism Wayfinding Signage (5)

Bruce County

Town of the Blue Mountains

Municipality of Brockton
County of Simcoe (cycling signage)

Grey County (waterfall signage)

e, 500 S
A
ﬂ =
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Digital Advertising (6)

o

Bruce County (winter) : ¥ A
Blue Mountain Resort/Scandinave Spa (fall US) e e,
Blue Mountain Resort (winter US & March Break) B/ Zﬁl
Ontario’s Lake Country (all season) "

Penetanguishene (Rendez-Vous Champlain)

Tourism Barrie (Winter Fun and School)

Outdoor Winter Fun - winterfun.ca S w— Attend The 45th Annual Auto Flea Market
interfun ca' v 3 2 Car Lover's Dream - Car Saws Coma, Sunday Aun Auth
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Product/Experience Development (9)

Ontario’s Lake Country Assessment, Development & Marketing of Low
Impact Waterways Tourism

o

[~aEyeat

=

1 b e
Orillia & area s four season playground/
www.OntariosLakeCountry.com
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Product/Experience Development

Boating Ontario Workforce Development

In 2016, approximately 600 positions
need to be filled (all levels)

province wide
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Product/Experience Development

Boating Ontario Workforce Development

Current number of College Marine Students
expected to graduate in 20167

15
® -
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Product/Experience Development

ST T

CAREERS IN m
WS, CATNAS

Only 15 Grads for 200 Entry Level Jobs...
We need YOU to join our team of volunteers.

Help influence the next generation of marine industry staff.
We will provide you the tools needed 1o reach out to schools, learning centres, career
centres, and employment offices, in your local area to recruit new students into marine

training programs at Georgian College.

To sign-up today please contact
Catch the Wave Project Lead -
Warren Howes at whowes@rogers.com

-JA\
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Product/Experience Development

Burl’s Creek Festival Audience Research & Production Impact Research

What have we learned?

Both festivals had significant tourism economic impact

v WayHome and Boots and Hearts respectively generated:
¥ $19.3M and $35.1M in tourist spending (based on the Attendee Survey)
v $12.2M and $21.8M in GDP activity in Simcoe County (based on the TREIM)
v 210 and 374 jobs (full-time equivalents) in Simcoe County (based on TREIM)
¥ Estimated tourist spending in Oro-Medonte was $7.3M (based on the Attendee Survey
v Wayhome $2.1M and Boots and Hearts $5.2M
v' Oro-Medonte was a new destination for over 70% of attendees
v Between 11% and 13% extended their visit to the region beyond the festivals

v 40% were likely or very likely to return to Oro-Medonte for leisure in next 2
years, for activities other than Burl’s Creek Festivals

N
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Other Product/Experience Development

Georgian Bay Destination Development Partnership

Business Model & 3 Year Strategy i ik
Grey County Destination Development Action Plan e
Municipality of Grey Highlands Destination Development —
Action Plan _ =
Town of Innisfil Tourism Strategy -:::Z":f::.:::—.—:
BruceGreySimcoe ‘In The Know’ Conference (Dec 2015) e Wom <o

Continuation of 2014/15 BGS Online Service Excellence Training “Bruce Grey Simcoe




Video Development (14)

Bruce Wine Bar

Ontario Waterway Cruises

Town of South Bruce Peninsula
Tourism Barrie/City of Barrie Summer
Cobble Beach (& Concours d’Elegance)
Burl's Creek OK Farmer’s Market

Town of Wasaga Beach

Municipality of Meaford cycling
Ontario’s Lake Country summer

Town of Collingwood accessibility
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Other Marketing Projects (4)

* Web portal development pilots
North Simcoe Tourism
(Heart of Georgian Bay)
Saints & Sinners

- Simcoe County cultural vignette series

- BruceGreySimcoe Environics Analytics Prizm purchase/training

I

-——
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2016/17 Partnership Program

Opened in February

Signage leverage increased to 1:1

3 levels of video production

Added image production

Added web portal development for DMOs/tourism organizations
Expanded target markets to include Quebec and US border

Added translation of select collateral P
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2016/17 Partnership Program cont'd

Good uptake on program

Particularly video development, digital advertising, experience development
and web portal development

RTO7 leverage (funds) now exhausted

Remaining projects will be at 1:1 (matching) funding

Still funds available so get applications in soon (even for winter projects)!

www.rto7.ca > Resources > Partnership Program

ﬁ
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Workforce

Tap into Tourism Career Fair — postponed to Oct 2016

Customer Service Training

Continued to deliver free online Service Excellence Training program
(through OTEC) in partnership with Bruce, Grey and Simcoe counties to
about 1300 people

—

 MOMENT
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Tourism Experience Development Specialist Report

‘Bruce Grey Simcoe




Experience and Product Development

RTO7 conducted the following in 2015/16 to support the direction of the
strategy

Supported Festivals and Events with digital and social media advertising
Expanded Festivals and Events development as per the F&E strategy

Supported Festivals and Events with a greater prominence on the BGS.com
web site

Conducted Experience Development Workshop
Developed and released Experience Implementation Program
Developed Festival Implementation Program

_/Q
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Tourism Experience Development Specialist Report

Help to coach, support, educate stakeholders within BruceGreySimcoe
potentially fund experiences and products to get them to market

_/Q
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Tourism Experience Development Specialist Report

37 inquires for the Experience Implementation Program for 2015/16

5 completed Experience Development projects
Owen Sound Salmon Tour (accessed funding)
Queen’s Bar & Grill Storytelling Dinners
Hoity Toity Cellars Fancy Experiences
Summer House Park — Exploring the Great Arc
Saints & Sinners (accessed funding)

ﬁ
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Tourism Experience Development Specialist Report

Experience Implementation Success Story

Queen’s Bar & Grill, Storytelling Dinners
Donnini’s Passion for Food
Themed menu around a local event or country
6 dinners to date
Showcase some local foods/flavours
Increasing in size (started at 26ppl now 98ppl)
New revenue stream for the restaurant

Bruce Grey Simcoe




Tourism Experience Development Specialist Report

Positive effects

Brings people back into his restaurant more .. S
regularly S

builds his brand

Underestimated the desire for something
different to do in the community

Re-energized and motivated his staff

ﬁ
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Tourism Experience Development Specialist Report

‘I've always wanted to do something like this.
' Until someone came and set deadlines and
help establish a framework with which to act,
something always got in the way. This kind of
support is rare and very valuable for small

| businesses”

— Pier Donnini, owner, Queen’s Bar and Grill.

—
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Tourism Experience Development Specialist Report

2016/17 Experience Implementation Program
Coaching/Support for stakeholders

1:1 Funding with a min buy in of $500 to a max of $5,000
Eligible marketing expenses
Digital Advertising
Promotional Materials
Collateral material development including creative cost
http://rto7.ca/Public/Resources/Experience-Implementation-Program
Deadline to apply: December 31, 2016

_/Q
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Tourism Experience Development Specialist Report

2015/16 Festival Support

Pumpkinferno at Discovery Harbour
First Light at Sainte-Marie Among the Hurons

Helped to fund, develop and deploy an
advertising campaign.

Bruce Grey Simcoe




Tourism Experience Development Specialist Report

2016/17 Festival Implementation Program
Follows similar criteria to the Experience Implementation Program

Concentrate on well established and regional /emerging festivals
Max 10 festivals will be accepted
2 applications have already been approved

Must want to develop something new for the festival

Available services include:
Coaching/support
$1,000 Digital marketing support
http://rto7.ca/Public/Resources/Festival-Implementation-Program

_/Q
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Tourism Experience Development Specialist Report

Experience Development Workshop with Celes Davar of Earth Rhythms

March 21-23 at Sainte-Marie Among the Hurons
Sold out! - 26 participants with 3 people on a waitlist
Course material highlights

What is an experience
Crafting experiences
Pricing and Costing
Marketing your experience

ﬁ
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Tourism Experience Development Specialist Report

The “Lived Experience”

Storytelling through

Song :

Sustainability From

the Forest ‘

Signature Scones

=)

| =Y
2 B
.
7
3
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Tourism Experience Development Specialist Report

Experience Development Workshops

Currently investigating options to deliver a shorter, more affordable workshop
based on some of the information from the Professional Development Survey at
the BruceGreySimcoe Conference

SAVE THE DATE!! 2016 BruceGreySimcoe Conference is December 7

ﬁ
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Tourism Experience Development Specialist Report

Golf In Ontario 2015/16
www.golfinontario.ca
Vision — To make Ontario an International Golf Destination

Mission — To drive overnight international visits to Ontario using golf as the travel
motivator

Partnership between RTO6, RTO7, & RTO9 to promote golf and 19t hole activities
to the international market (mainly US)

Hosted FAM trip with international golf writers and golf operators
Started programmatic marketing
Joined International Association of Golf Tour Operators (IATGO)

_/Q
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Tourism Experience Development Specialist Report

€

v GolfinOntarioca




Tourism Experience Development Specialist Report

Golf In Ontario 2016/17
Partnership between RTO6, RTO7, RTO9, OTMPC (TIPP Program)
www.golfinontario.ca - being updated
Retained Brad Kosak as Coordinator
18 courses in BGS have joined the program + accommodation and attractions partners
US marketing campaign is underway
Facebook page has been built
Remarketing
Golf Ad Network
Digital Display Ads
Golfing Magazine
Starting to see consumer inquires

Will be represented at ITAGO end of June \
Fall FAM is planned —

Bruce Grey Simcoe




Tourism Experience Development Specialist Report

Gift of the Getaway 2015/16
www.giftofthegetaway.com
Partnership between RTO6, RTO7, RTO8 & Resorts of Ontario

Campaign designed to encourage the purchase of gift certificates to Resorts of
Ontario and Federation of Bed & Breakfasts of Ontario Properties

Partnered with 20 attractions to offer coupons as incentives for people to come to
BGS

Guidebook was inserted in Food & Drink Magazine in June
Promoted the Ontario Travel Centres
-
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Tourism Experience Development Specialist Report

Resorts «Ontario

Heome Oalre Prochare Pescra of Ontario Coomactly a

. \

Pay A Gift Certificate Download Coupons Rescats, Inns & BANs Exgplore the Reglons

Give a Go Resorting gift
cemﬁcate and give the gift of Life

48



Tourism Experience Development Specialist Report

Gift of the Getaway 2015/16
www.giftofthegetaway.com
Worked with Resorts of Ontario to strengthen campaign

Moved to digital marketing strategy which will be deployed for the duration of the
campaign

Partnered with 36 attractions with 40 different offers in BGS
Partners can change their offer at any time

Follow up will be done with the attractions partners to determine the success of
the campaign

ﬁ
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Communication Coordinator Report
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Communication Coordinator Report

Overview
Two Streams of Communication
BruceGreySimcoe (consumer)
Website and Ten Microsites
Facebook, Twitter, Instagram, Pinterest
RTO7 (industry)
Website
Facebook, Twitter
Blog — RTO7 Connection
Newsletter (monthly)

ﬁ
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Communication Coordinator Report — BruceGreySimcoe.com
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Communication Coordinator Report

Beaches

o e et e - Sy e
ok b Dy el e S

Fishing

g(jolmentarioca i =y
= — e s 2 - ~
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Communication Coordinator Report - Microsites

_/Q
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Communication Coordinator Report — Operator Listings

Operator Listings include:

Name, description, location, contact information, image, listing on map, Near-
By function

NEW:
Logo
Link to YouTube video
Links to Social Media Channels
Book Now button (where applicable)
Packages & Promotions
Tourism Events Listings "

Bruce Grey Simcoe




Communication Coordinator Report — Operator Listings

Listings on BruceGreySimcoe.com
Accommodation
Product
Event
Attraction / Experience
Experience
Retail / Experience

Places Nearby

_/Q
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Communication C

oordinator Report — Operator Listings

EXPLORE EXPERENCE THINGS TO DO STAY DINE INTERACTIVE MAP

Bruce Grey Simcoe

Places to visit

Add 8 #4910 Brce(anySimoon 1 your vecetion (ars B sumeer st an sevy drive swey, e oty 15 som 2 30 - fetvals ane! overts, outtoor
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Eromotons page for arteng oy Make - ceGrmy 4 Tne your Jmtrason Kr SayEoe ovemig B3ys and vacesors St making Sww mesures
O msterer TRStons with 4 Vie! Pu you

WYNDHAM.
EXTRA HOLIDAYS

T (b

Carriage Ridge Res
Oro-Medonte (Hor:

rt & Carriage Hills Resort in
yshoe Valloy)

Welcoma 15 Moreshon Visley, At 0ne S0 fOrth of Toronto, @ 1our-seeson

you wart 1o s
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o
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Valey TrpAdvisor Carsficate of Excelence 2913 Wisner

Seages & Promotions

Address: 50 Hghtand O O Medome. ONIK Hghians O, Barme, ON
Phose: 705 KX3 5858
ol Frve Phone: §66.725-702)

Town: Oro-Medonte
Poatal Code: LOL 21O
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Our Packages & Promotions

4 Accommodation
E 15%

Music
Acc

s estivale

i fliking Package

g e e Farmily Exploror Package

Mmodation Savings 4 & Corvage
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Communication Coordinator Report — Operator Listings

m
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EFLORE DETRIENCE THINGS TO DO Bruce Grey Slmco; STAY ONE INTERACTIVE MAR

Places to visit

A3 8 09 19 IroeGray Samooe IN your VGRG0 pRene th Sumeer JUst 0 aaey Onwe Swary, enes 0% 15 860 a0 40 - IETals 00 Sve, SO0

achvten ard advartaws, MITaCSona, Besches and mom. P, 3 wide variety of sccommodation o Chooms from — 5e w1 chack aur Packages &
Promotisen pege kor enticng offers. Maks BrucaQreySimcon your Gessraton for dayteps, Cwermcht sirys s vacations. Shart masieg fe marrcries

S0 SuITErer TRSTON with & Vil T year

Places nearby

Ontari's Lake Country

Ortanc's Lakn Country -the ravme says £ 3l A wonderd our season
Sentinaton, filed with spadng bhue.

Loarn mare @

Paddle Lake Country

Ontari's Lake Country s Orilia & Amsa's Four Saascn Pisygroend! & one of
Ortand's MO DICUesUS Meions wilh MSent ies 8nd Mvers 850 an ey of
actvies for i 1 enjoy year round. We e ICed just one Sour north of
Toromio, On e shores of Lakie Simece and Lake Couthuching and seng he
Trart Saver Watarwary Though Onearc's Lake Country's aasats are plentds
R e MO Drect IS 1S SHTYTRANG Wk, vers, A SYeRn. 14 fat,
BT Of T Dest DASARNG CRPOMUNTNS. TCTIAtONal OSINg SNd wate KOS
s Cannde can be found hare. Chocse om 10 gest DASAing foutes, sach
ORarng @ Ungue ook 0N 0ur dverse Mgion . The mutes ae sef-puded. 50 be
S0 10 VML T8 Wt At Uik Cuf INMerRciive Mg Of downkond B FOUte Mg
10 your Govies, You Gan a0 Dick 4 8 hand coy 10 keep In 8 oy bag!

View O Packages & Promo

View Our Everts [
Add i iragieation tiock £

View map )

Address: 22 Peter 5L South, Orile

Phone: 7062268221

Town: Orila

Postal Code: LIV 7AS

Emad a0drens: T NI, C0T
Webshe! haa wws PaochelaneCounyy.con

O Social Media Links

The Ovilia Museum of Art and estory

Iapiring Craatwy » Celabeatng Mestory

Loarn more B

Bruce Grey S|mcog '

58



Communication Coordinator Report — Operator Listings

—

EXPLORE EXPERIENCE THINGS TO DO STAY DINE INTERACTIVE MAP

Bruce Grey Samcoe

Places to visit

A 8 i1 o BrucelreySiencos 1 your vecstion plars This sUTITe At an sty Grive swey, Dene's % 10 see ard 00 - letvals and everts, ouSoor

ROV 400 SOVENNE, MNACIONS,. DESCeE 400 MO Flet & wide varety of SCOOMYNOAION 15 SO0 Fron - Be ure 10 checs Our Packages &
Promotoss pege kv erticing ofers. Make BruceGreySimane your Jestnasion 4 GIyTOS, Oversgt Kirys 8nd WICAONE  S5an TWking rew Temores
NG SEmEer TRATONN WEN B VN TV yeer

Meaford Scarecrow Invasion and Family Festival

The Scamcrow Invaaion and Mamsily Fastenl Sappent overy sssmn from s

8, the entince 1 hown e cutside Meadond Hat On the Froay nght of e
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View Our Pacikages & Promotions B
ww Ou Everts

Al %0 maration ook I

Vew mapo )

Adgress: 175 Richmong 5t 5 Meaford. On

<
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Communication Coordinator Report — Operator Listings

DXPLORE EXPERENCE THNGSTO DO STAY DINE INTERACTIVE MAP

Bruce Grey Simcoe

Places to visit

A 8 ¥ 1 BruceGreySimeos It your vaceton phaes T Surrenert Juf 6 ansy Srive Sy, TS 108 1 see 0 00 - Teiheais g overts, Suldoor

SN Bt SOVrtUres, SIYSCTON, Deschen And MOrs. PILE. & wide vrtety of S0COMMOGMNOn % ChooRe SO ~ Do Sure 13 check our Pedknges &
Promotions page 10 entong ofers  Mane BruceGroySimone YO GeSSration fOr SEYDTA. OVIMAGM Says 00 sICACONE ST Making Mo MeTOnes
T ERGONS WN & V! this year

Go Tours Segway at Horseshoe Resort

Exparence e serene Dedsly of Horestos Viley Wi e ungarsieled TVl of
ASng & Segwey. Your experecce wil Degn wilh an Intoducton and Yaning
SERS0N 0N e Segwary X2 before you head off on 8 puited ek on T s of
Horseshos Valey The rugped and Such Segway X2 has been speclically
Sesigned 1o OF 0BG Yarves and s perfect o Tus aperience. Marvel ot Pe
matural basuty of T armi and f poure Lsky, you My ven oot mooke, dee,
DOMVEr OF ONer Uriguo whahle RemenmDer 10 1ang your Gamers for tha A
ed off road adverture. You've mever Ssken & four Bhe P!

Address: 4131 Horseshos Vabey Rload
PRone: TOSEIS-2790 et 1734

=
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Places nearby
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Communication C

oordinator Report — Operator Listings
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EXPLORE EXPERIENCE THINGS TO DO Bruce Gf('y Simcoe STAY DINE INTERACTIVE MAP

Places to visit

Add 8 49 © BruceCiersySimoos 1 your vecstion D Bes suyned Just a0 sey Srive sy, D't iof 15 See 41 (0 - fesvals and everts, outdoor

SIS W] Bdvertures, ERIACEONA. Deachad and MO PR, & wite varely Of SCOBMPROANION 10 ChOOE 1IN ~ Do Sure 1 Check o Packages &
Promotions page Y endcng ofers. Maks BruceGreySimone your 0estreson 4 ORyTDs. Svermight sys 370 vacelions G Meking new memones
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Communication Coordinator Report — Operator Listings

EXPLORE EXPERIENCE

THINGS TO DO STAY DINE INTERACTIVE MAP

Places to visit
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ATTIDAE 310 AOVENTLIBA. SITRCIONA. DORCHet I MM P, 8 wide vanery of SCOCMMAGEnon 0 ChOONE BU - De M B Check o Packages A
Promotions pege b entcing Ot Makes BruceGraySimoos your dmtinetion i Gayirpn, Svemight steps and vacatons. Siat making new memcries
800 Surneer WSO WS & Vi DN paar

on Southampton Olive Oit Company
aive ‘I /}’/B\ Utrs Pramsurs £xivs Visgin Oitve O 990 Aged Balsarric Vinagars, Over 60
1 waretes here I our Tastng Roony. Come in 1o @ leste experence. Botsed on

st Try before you buy! We wil Rost & Srvate Lasing Sarty for your group of &
CQmPany . ~ 10 pecpie. Ao, gt bage & baskats for sy 0ccasion! Open 7 Says 3 week,
30+~ s & your ‘Orw Tasle W Make You Bebavel
. View Our Pachages & Peomotions )
Vew Ow Dot )

A3t rapraton Boos )

Artisan O & W View map 3
173 High Street  519.483.6457

Adzress: 173 Hgh Seet
www.southamptonoliveoil.com P 519 483 8487

Town: Scuthargton

Postal Coge: NOM 20

Email sddress: TR0V RTIROUSOL S0
Webele: NT0./ W SOUTATOICO0IVOOR 0o

Our Socal Meda Links

Places nearby

Baybarry's of Hgh St Flowers & Gifts Thornorest Outfitters

We have o your Sl neads and 50 much mon. pisese - DROP n and Thamcreat Outtaars can supply you with f your susdoor adverture

200 M wa e N0 O Poeds. We ofler ryae and cance Paoding.

PRER s A
Lighthouse Renlauract Southenplon info Centre B G S o
Fsmtaurnt 60 Southarrgaons min sireet, Shor wilk 1 the beach, and Vie e 00t 7 Sy 4wk g Sumerer, 1t e 068 Town Hal bubdng, ruce rey iImcoe

62



Communication Coordinator Report — Packages & Promotions

i — S B |

EXPLORE EXPERIENCE

Gelaway Savings in
Ontano s Lake Country
Ontanc's Lake Country

THINGS TO DO STAY OINE INTERACTIVE MAP

Bruce Grey Ssimcoe

Packages & Promotions
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Communications Coordinator Report — Festivals & Events
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Communication Coordinator Report — Mobile Site

1 brucegreysimcoe.com MORE £ brucegreysimcoe.com MORE

Bruce Grey Samcoe

Main site

Information Centres

Home

Nearby
ALWAYS IN SEASON

Warm shore breezes, forested trails and cycling routes
to discover! Summer in BruceGreySimcoe is “get
outside” time with naturally beautiful attractions,
picturesque communities and fun things to do for all Offers
ages and interests. Hike a rugged trail, take in the
panoramic view from a mountainside gondola, paddie
a river or tour the back roads from the comfort of your Featured Mobile Sites
car. Explore a cave, a shipwreck, lighthouses, a rocky
beach, nature's wonders and more,...what will your
next adventure be? i About

Explore

Learn More About the Region B}

Contact

<

View the Main BruceGreySimcoe Site B}

Return

< > A& R @ < e nE

‘Bruce Grey Simcoe

Back Home Bookmarks Tabs Back Home Bookmarks




Communication Coordinator Report — Social Media

* Consumer Social Media - BruceGreySimcoe

BruceGreySimcoe Consumer Social Media

Media Followers Likes
Current Year Previous % Change Current Year Previous % Change
Year Year
Twitter 5599 3845 46%
Facebook 14,500 10,599 37%
Pinterest 151 65 132%
Instagram 1792 329 445%

=
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Communication Coordinator Report — Social Media

Stakeholder Relations — RTO7 Connection

Media Followers Likes Views
Current Previous % Current Previous % Current Previous %
Year Year Change Year Year Change Year Year Change
Twitter 1367 827 65% 57%
Facebook 250 202 28% 39%
RTO7 481 471 2%
Connection
ﬁ
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Communication Coordinator Report — Social Media

brucegreysimcoe :

108 1997 929

@ Anatyt s vy
o | B+ EDIT YOUR PROFILE
BruceGreySimcoe BruceGreySimcoe
e e o o e e s 1 BruceGreySimcoe...always in season! Come, play
and stay for a day, a weekend or longer. Twitter:
o @BruceGreySimcoe
www.brucegreysimcoe.com
Instagri
r 2 1of1 10 hours ” s
= ST =B 2
S T O, = e e -
D Gt fes S

Praces o Stay Naturst Attiracticns

Bruce Grey Simcoe

5797 8584 2

109K 2,806

Tweets
BruceGreySimcoe
_ OruceGreysimose
Aways i sosscn, make One size fts at GResonsOntarso KGiMoRheGatawsy GACHtcar
i Beoches, ycig, .
pasding. SUP, camping. 5pa g hking. P Resots of Ontaro
Gitng, shcggieg & mont Tra Parfoct G Wo have 1075 of 9 eas n con easy
¥ Brucereysmooe Rl o o osncmpsmcon omay com

N
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Communication Coordinator Report — Social Media

Q Giny  Weme n  Find Friesas

RTO7

Connection TV
Ubed s O Message = Mo -
This Week Traveionre
4021 78° 0
264 o +
0

A2 o raach e wak

Sae Pages Fast

£ i [— ]

i i Sk £51 Page

B suten [ Paceo ) vigeo [ Omer, Bvant o 1 1 Boost Your Page for $5

FRaach even mare pocphe 1 Canate

ATO? Cannection ovent smout

S U3 yot ke our Yoaw 0 Wrap U, June 16007 @exicrabednuce
@GreyTouriam @umcoscounyTSC

WOME | ABOUT | CONMECTION | MEWS | FVENTS | RESOUACES

ONTARIO'S TOURISM ACTION PLAN NOW
AVAILABLE ONLINE

o s
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| STAXEHOLOGR ST | BRICEGREYRMCOR OOM

RTO7 Connection

RTO7 i 8 o

SHARE THIS PAGE - e

£ [wlin[Plc 0=

TAGS e
2 ot

EYassrmo

RTOT Cannecton
#LoveONTFood @OntarioCulinary
@SavourSimcoe i
fifarmfresh #farmers!

‘Courty ot Simeon £D0
Cutrateg Local Food Week | Brackond Times
brasorcimes a2 DRTB T

B
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Communication Coordinator Report — Outreach & Collaborations

Attended Fam Tours, brochure swaps, seminars, workshops, conferences,
AGMs

TMAC Media Event in partnership with Grey County Tourism, Blue
Mountain Resort & Blue Mountain Village

Resource Sharing — Love It or List It Vacation Homes

Inquiry Re-Direction — Forwarded to appropriate organization within the
region. Inquiries include:

Media
Tourism requests for brochures, accommodation, attraction information, etc.
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Communication Coordinator Report — Outreach & Collaborations

LOVEIT “LISTIT
VALBTIET A
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Communication Coordinator Report

Reminders & Suggestions
Social Media
All about sharing so...
Tag photos, use mentions, create hashtags, share others’ posts
Follow us/Like Us
Operator Listing — add or update your listing
Festivals & Events — add tourism events
Packages & Promotions
RTO7 Newsletter & Blog — subscribe & share
Invite Us!

ﬁ
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Communication Coordinator Report

Thank you

Contact info: Ginny Henry — ghenry@brucegreysimcoe.com

Operator Log In / Registration -
http://brucegreysimcoe.com/special-pages/operatormanagement/login

Festivals & Event — Submit Your Event Page -
http://brucegreysimcoe.com/festivals-events/submit-your-event

ﬁ
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Slate of Directors for 2016/17
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Slate of Officers for 2016/17

Chair/President
Vice Chair
Treasurer

Secretary
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Thank you

RTO7.ca
info@rto7.ca

BruceGreySimcoe.com

Contact Information

Bill Sullivan bsullivan@rto7.ca
Alex Hogan ahogan@rto7.ca
Kim Clarke kclarke@rto7.ca

Ginny Henry ghenry@rto7.ca
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