
2019/20 Partnership Program Guidelines & Application
GENERAL PROGRAM OVERVIEW
Note: RTO7’s offer of the Partnership Program for 2019/20 is contingent upon Ministry of Tourism, Culture & Sport approval of RTO7’s business plan.
Regional Tourism Organizations (RTOs) are eligible to receive a “partnership” allocation from the Ministry of Tourism, Culture and Sport (MTCS) as part of their annual funding intended to encourage more partnerships, strategic coordination and leveraging of regional resources.
The Ministry’s objectives in doing so are to:
· Enhance tourism across the province 
· Support the RTO as a leader in regional tourism 
· Maximize support for tourism at a regional level by encouraging strong partnerships, expanding the breadth and diversity of funding partners 
· Encourage RTOs to engage industry partners to broaden their financial base to extend reach 
· Support a coordinated approach that aligns planning, marketing, product development, investment attraction, and workforce development in the region to promote sustainability and increased competitiveness of tourism across the province
· Assure the transparency and accountability of funding through the transfer payment agreement process 

The partnership allocations are NOT grants, but matching fund projects managed by Regional Tourism Organization 7 (RTO7) and conducted jointly with partners. These projects will align with RTO7’s mandate and goals, target audiences, segments and activities as outlined in the current business plan, which will be posted here as soon as approved by the Ministry of Tourism Culture and Sport.
· Geographic Target Markets, Segments & Activities (geographic audiences and types of tourists RTO7 is aiming to attract and types of activities we’re promoting)

The Partnership Projects are also an opportunity for RTO7 to collect information that attempts to measure how successful the initiative has been in creating awareness, visitation and spending.  The data collected from partners may then be aggregated with other data in the longer term to provide a clearer picture of the state of tourism within the region, informing future decision-making.  Partners must be prepared to commit to and follow through on collection of jointly determined data related to the projects undertaken.
The type of data that partners might be required to include in the final report to assess performance depends on the project and the objectives in question. Future funding of partners will in part be determined by timely completion of projects as well as thoroughness and timely submission of final reporting.
PARTNER ELIGIBILITY
Partnership projects may be undertaken by private tourism businesses, DMOs (Destination Marketing Organizations), tourism organizations, municipalities and tourism associations/interest groups within Bruce, Grey and Simcoe counties. 
In order to be considered, businesses or organizations must be established and be able to demonstrate the capacity (financial and otherwise) to execute the project in partnership.  This includes providing timely responses to queries from RTO7 and Agencies, etc. 
Tourism businesses/organizations outside BruceGreySimcoe (BGS) (e.g. a provincial association) can apply as long as there is strong involvement from relevant BGS stakeholders.
Joint projects with other RTOs will be considered (keep in mind each RTO has their own structure for Partnership Allocations).
RTO7 PARTNERSHIP PRIORITY AREAS OF CONCENTRATION 

Signage (click for rationale)
Funds are available to conduct a signage plan for installation of RTO7 Tourism Wayfinding Signage, to fabricate and install tourism wayfinding signs and cycling signs (including purchase of posts for Great Lakes Waterfront Trust cycling signage for the 2019/20 year).  Note that plans and signs must conform to the RTO7 Wayfinding Signage Standards & Specifications Manual (which has been updated as of Fall 2018 to reflect AODA requirements and several new icons). 

Note this type of project is most often undertaken by Municipalities or Counties (or by Conservation Authorities or Recreational Organizations) and funding does not apply to any other types/formats of signage or electronic signage. Signage plans are only eligible for those implementing the RTO7 system.

Digital Advertising 
The role of digital advertising (e.g. adwords, Facebook ads, banner ads, etc.) is to promote assets/events and does not apply to website design, upgrades, etc.  Media buys are managed by RTO7’s Agency of Record (The Aber Group Inc.).  

RTO7 is pleased to extend this offer to past partner campaigns in good standing recognizing the momentum that has been established in attracting tourists to the region and the net positive effects of these partnerships as well as the challenge to stakeholders to sustain if this partnership did not continue.  RTO7 is temporarily removing the restriction of a maximum limit to the number of times a partner can participate in the Digital Advertising partnership.

Image Production (Images/Video) 
This category includes development of videos and/or imagery database(s) through RTO7’s respective Agency(ies) of Record (H Visual Media and Andrea Hamlin Photography) and is intended to support digital advertising of assets/events. 

Experience Development / Consumer Research / Workforce Development 
This category is typically for larger projects, often in the planning stages.  Funding is available to develop business or marketing plans for product/experiences, for feasibility studies, etc.  Research and workforce development projects are also eligible within this category. 

Website Portal Development
Working with RTO7’s Agency of Record and using the architecture and template developed for www.brucegreysimcoe.com, a dedicated destination microsite may be developed for tourism DMOs and organizations representing/managing multiple tourism partners, (primary purpose is tourism promotion) and allowing for data sharing amongst partners.  Note there is limited availability of partnerships in this category. 

Language Translation Services
French language translation by Agency of Record of web and print materials relevant/suited to these markets (e.g. beaches or cycling pages for promotion in Quebec).  

Video/Image Advertising Campaign
This category provides access to digital advertising using short videos or images developed through RTO7 or partners’ own approved video/image collateral (videos must be 60 seconds or less).  RTO7 has had great success with this in our BruceGreySimcoe campaigns, and the lower buy-in of this partnership provides partners with a low-risk introduction to the benefits of social media advertising as an effective complement to other forms of advertising. 

Storytelling
This NEW category provides opportunities for partners to tell their individual Sustainable Tourism Stories.  The partner and RTO7 will vet current work samples in order to procure a qualified writer that is familiar with the product/experience and locale that the story is about.  Stories will be used by all partners and made available to Destination Ontario and MTCS.  The overriding editorial direction is that stories will embrace moving tourists throughout the partner’s catchment area to alleviate overcrowding issues facing some locales.  It’s not imperative that a partner have their own sustainable tourism story to tell but in telling their story they might alleviate pressure on a nearby overcrowded asset/area. 


SUSTAINABLE TOURISM

As tourism grows within Region 7, overcrowding is a concern in some destinations within the region, with the potential to adversely affect the tourism product offering.  In support of a longer-term shift amongst both stakeholders and tourists towards improving profitability and considering sustainable tourism as the new norm of travelling, this year RTO7 will pilot providing increased support for initiatives such as moving tourists around the region to areas with capacity for growth, encouraging stakeholders to build shoulder season/weekday offerings, helping tourists to understand what it is to be a Responsible Tourist, etc.  

New for 2019/20, RTO7 is proud to support the efforts of our partners in the development of Sustainable Tourism operations, products and experiences and will pilot offering free enhancements/value adds to our partners actively undertaking and supporting Sustainable Tourism practices as outlined in the Criteria below.  Partners must be contributing a minimum of $1,000 to a current Partnership Program to be eligible for these enhancements.
Sustainability Criteria 

Definition
The Partner provides experiences consistent with BruceGreySimcoe’s (BGS) sense of place and proactively plans to adapt to future needs.  There is sufficient evidence that legitimate steps are being taken to improve the partner’s impact on the local community and/or natural environment.

Criteria
· Business Operations and Planning
· Have membership, support and/or training through sustainability organizations (e.g. Green Tourism Canada, etc.)
· Communicate with and address concerns from local residents, Indigenous and business community
· Have a code of conduct/ ethics including cultural, environmental and Indigenous issues
· Have succession plan for management and employees
· Provide living wage and benefits to employees
· Evidence of sustainability considerations in planning documents
· Evidence of action to lower footprint (i.e. monitoring of utility consumption and waste production appropriate for business size)
· Have a sustainable sourcing plan in place (e.g. fair-trade coffee, Eat Local Grey Bruce)
· Have dedicated efforts for assessing and managing environmental risks and impacts (including climate risks) 



· Tourist Information and Promotion
· Provide product packaging and/or cross marketing of at least 3 other tourism attractions and services within BruceGreySimcoe that can extend stay, expenditure and diversity of experience
· Possess standards, certifications, or awards from third-party organizations related to sustainability (i.e. community support, environmental performance, etc.)

· Tourist Experience & Sense of Place
· Encourage tourists to reduce consumption and waste, reduce environmental impacts, and/or green alternatives 
· Take measures to reduce impact on surrounding land and biodiversity (i.e. plant native species, reduce paved area, install bird-feeders)
· Long-term planning for maintenance, expansion and product development for tourists and potential tourist increase (i.e. washrooms, parking etc.)
· Include Indigenous language and/or local cultural content in promotional materials

· Indigenous Cultural Tourism Partners ONLY
· Indigenous cultural content follows local protocols
· Indigenous tourism business owned by a) majority Indigenous people b) majority owned Indigenous companies c) Indigenous-controlled organizations
· Indigenous-focused educational background provided to guests before and during visit

· Proposed Partnership Project 
· Proposed project addresses the sustainability of tourism in some manner (environmental, social, economic)

Note that a signed attestation of the partners’ efforts to impact on local community and/or the natural environment is required in order to be eligible to receive one of the enhancements outlined below. Eligibility for an enhancement will be based on the degree to which the above criteria are met, and will be at RTO7’s discretion. 

Enhancements 2019/20
· Green Tourism Canada certification program (value up to $1,200)
· Sustainable Storytelling (value up to $1,500)
· One day Photo Shoot with Andrea Hamlin (value up to $1,500)
· 30 second Video Production with H Visual Media (value up to $1,500)
· Increased Facebook (or like product) Video/Image Campaign through The Aber Group added to RTO7’s existing $1,000 spend on your video/images within the BruceGreySimcoe marketing campaign (value up to $1,500)

Be sure to maximize your investment with RTO7 by claiming and updating your listing on www.brucegreysimcoe.com, registering for access to our Stakeholder Site www.rto7data.ca housing free imagery, research, reports, etc. Contact Communication Assistant Allison Davies adavies@rto7.ca for assistance in doing so. 

APPLICATION PROCESS 
Please contact us prior to submitting your application to ensure your understanding of the Partnership Program and that your proposal meets eligibility requirements, etc.

· Review all links in the Guidelines/Application relevant to your project type
· Once submitted to partnerships@rto7.ca, your application will be reviewed to ensure that it is complete and that it aligns with RTO7’s strategy.
· If your project is approved, a Partnership Agreement outlining the initiative terms and conditions will be drafted for signature by both parties – among other things the agreement outlines:
· Project timelines which must be adhered to (all projects must be completed prior to March 31, 2020)
· Performance measurement expectations
· Acknowledgement of RTO7 and Province of Ontario support 
· Successful completion of a final report outlining performance measures and outcomes within 30 days of project completion
· Applications will be accepted on a continual basis (as long as funds remain available) with final deadlines to apply as follows: 
· Digital Advertising		Aug 31/19
· Signage			Sep 30/19
· Experience Development	Aug 31/19
N.B. To ensure sufficient time to complete the project, experience development projects approved and with consultant work underway by August 31/18 will receive 1:1:1 funding; projects underway any later receive 1:1 funding
· Video/Image Production 					Oct 31/19
· Website portal development				Aug 31/19
· French translation 						Oct 31/19
· Video Advertising 						Oct 31/19
· Storytelling							Oct 31/19
· Note that the project maximum on the Video Advertising category is 4 videos
· If an approved project is delayed or cancelled prior to start, the Partner is requested to advise RTO7 as soon as possible to allow other projects/stakeholders to access funds made available.  

CONDITIONS OF FUNDING

Professional Development
· Eligible project partners (a representative) will be required to complete the free BruceGreySimcoe Service Excellence online training program (1-hour) prior to project award and to submit a copy of Certificate of Completion to RTO7.
Procurement
· Procurements are to be done by RTO7. The exception to this is Signage.  MTCS has authorized use of the municipalities’ procurement process as long as procurements align with RTO7 procurement requirements.

· Partners may provide in-kind contributions to projects, but may not be reimbursed for project expenditures, i.e. all paid work must be completed by third parties (e.g. municipalities may not pay or reimburse their Public Works or Roads Departments to install signage – if a municipality is to install, it would be considered an in-kind contribution).
Project Expenses/Payment
· MTCS requires RTOs to be responsible/accountable for administration of project funds, meaning the RTO cannot pay or reimburse the partner.  RTO7 will invoice the partner for their contribution.  Payment (in the form of a cheque or electronic funds transfer) is due upon receipt of the invoice (prior to the project’s start)
· All funds quoted include HST and so should your application and project budget e.g. if a minimum project contribution is $10,000, that includes HST 
· There will be no reimbursements of charges to or payments made by the partner that were incurred prior to the project start date.  
· Capital expenses (other than Signage as outlined below) are not eligible.
Applicants should be aware that RTO7, through funding agreements with the Province is bound by the Freedom of Information and Protection of Privacy Act (Ontario) and that any information provided to the Province in connection with the Project or otherwise in connection with the Agreement may be subject to disclosure in accordance with that Act, as amended from time to time, and that any information provided to RTO7 in connection with their application, project or agreement may be subject to disclosure in accordance with the requirements of that Act.  Partners to permit RTO7, if required, to verify/audit information submitted (at the discretion of the Province) to ensure that it is complete and accurate, and that funds were used for purpose(s) intended.
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	Eligible Partners
	Private and non-private tourism operators, destination marketing organizations, tourism organizations, municipalities, and associations/interest groups with a primary purpose in tourism in BruceGreySimcoe
	

	Objective
	Improve the tourist experience through implementation of RTO7 signage & wayfinding specifications
	Enhance development of tourism experiences (products, training, workforce development and research)
	To grow visitation by developing competitive collateral offerings for the partner and the BGS website. To aid in the recruitment of employees.
	To grow visitation by reaching targets markets where the consumers search most for information about a possible destination.
	To grow visitation by reaching targets markets through social media.  
	Using architecture & template developed for BruceGreySimcoe.com; a dedicated destination microsite for destinations and to share data amongst all partners.  Limited to Tourism DMOs whose primary purpose is to facilitate tourism promotion.
	To provide French language translation for services in web and print media
	To provide stories of experiences and products that disperse tourists to areas that have capacity for growth

	Additional RTO7 funding?
	NO
	SEE BELOW
	YES
	YES
	YES
	YES
	NO
	YES

	Participation 
Partner $ : PF $ : RTO7$

	$1 :  $1

	$1 : $1 : $1 if approved and consultant work is underway by August 31
$1: $1 if approved and consultant work is not underway by Aug. 31
	$1 : $1 : $1
	$1 : $1 : $1
	$1:$1:$1
	$1:$1:$.50
	$1:$1
	$1:$1:$1

	Example Funding
	$10,000 investment by partner receives $10,000 from partnership fund for a total project of $20,000
	$10,000 investment by partner receives $10,000 from partnership fund plus $10,000 from RTO7 for a total project of $30,000 – subject to above time frames.
	$1,400 investment by partner receives $1,400 from partnership fund plus $1,400 from RTO7 for a total project of $4,200
	$10,000 investment by partner receives $10,000 from partnership fund plus $10,000 from RTO7 for a total project of $30,000
	$600 investment by partner receives $600 from partnership fund plus $600 from RTO7 for a total project of $1,800
	$4,300 investment by partner receives $4,300 from partnership fund plus $2,150 from RTO7 for a total project of $10,750
	$2,000 investment by partner receives $2,000 from partnership fund for a total project of $4,000
	$1,000 investment by partner receives $1,000 from partnership fund plus $1,000 from RTO7 for a total project of $3,000

	Partners funding
Minimum

Maximum
	
$10,000

$50,000
	
$   5,000

$25,000
	
$      750 (video)
[bookmark: _GoBack]$      600 (image)
$3,000
	
$10,000

$25,000
	
$    600

$    600+
	
$4,300 English only 

$4,850 English & French
	
$   250

$5,000
	
$     500

$  3,000

	Example initiatives or projects
	Local trail group partners to implement RTO7 wayfinding signage along trail network.
Municipality implements RTO7 program or develops an implementation plan.
Cycle signage is installed along routes.
	Research into viability of a new tourism product/experience

Development of a business/marketing plan to take a product/experience to market.

Develop. of Tourism Destination Plan

Data collection & analysis.
	Outfitter videos a canoe or paddle board experience.

A campground videos a single or collection of activities at the campground.

A tourism destination photo shoot.

A recruitment video for students.
	A ski resort develops and advertises a campaign digitally.

A festival develops and advertises a campaign digitally.
	An operator promotes an activity through social media
	DMO web site with dedicated URL, URL specific analytics, revenue generation attributes and ability to manage content.  Must share operator data with RTO7 and partners on the BruceGreySimcoe.com platform.
	Translating web pages that are suited to the French Language market e.g. Beaches pages or microsites

Translating inserts into mass distribution print publications with target messages e.g. Beaches pages in a DMO guidebook for distribution in Quebec
	DMO develops and implements story telling of experiences that directs tourists to activities that have capacity for growth and relieve pressure on environs, both natural and manmade, that are experiencing overcrowding.


	Submissions Accepted
	Now to September 30, 2019
	Now to 
August 31, 2019
	Now to
October 31, 2019
	Now to
August 31, 2019
	Now to 
October 31, 2019
	Now to 
August 31, 2019
	Now to 
October 31, 2019
	Now to 
October 31, 2019


PARTNERSHIP PROGRAM AT-A-GLANCE (see individual programs for details)
	Category
	Tourism Wayfinding Signage
	Product/Experience Development
	Image Production
	Digital Advertising 
	Video/Image Advertising
	DMO Web Portal Development
	Translation Services
	Storytelling




Digital Advertising Campaign

· Note, this is digital advertising (e.g. adwords, social media, banner ads, etc.) only and does not apply to website design, upgrades, etc.
· You are interested in partnering on development of a digital campaign to be advertised into a particular market and require assistance a) deciding where to place the advertising for optimum effect and b) optimizing ad placement
· The DESTINATION ONTARIO Consumer Insight Segmentation supported by Environics Prizm 5 Segments and Stakeholder Partnerships inform RTO7’s target markets. Destination Ontario consumer segmentation includes Up & Coming Explorers, Connected Explorers, Nature Lovers, Pampered Relaxers and Sports Lovers. Environics segments include Kids & Careers, Urbane Villagers, Arts & Influence, Suburban Success, Asian Sophisticates, Empty Nests, South Asian Achievers, Heartland Retirees, Our Time and Serenity Springs, and this list is modified/re-evaluated as other data become available. 
· Note that program preparation (development of creative, media plans, website tagging, media buys etc.) will require at least two months’ lead time (pre-launch)
· This medium of advertising is very effective for increasing awareness
· Private tourism businesses, DMOs (Destination Marketing Organizations), Tourism Organizations, Municipalities and Tourism Associations/Interest groups are eligible for digital advertising tourism campaigns
· $1 partner funds matched by $1 partnership funds plus $1 RTO7 base funds (to a combined maximum of $75,000 per project), e.g. $10,000 leverages to $30,000
· Minimum $10,000 investment from the partner (can be a single tourism entity or a tourism group/DMO/tourism organization) 
· Media buys to be managed by the RTO7 Agency of Record (The Aber Group Inc.)
· Since improved understanding and capability with respect to digital advertising is one objective of this program, the partner is encouraged to ask questions of The Aber Group and is required to participate in a debrief provided by The Aber Group and RTO7
· There are a limited number of these partnerships on offer this year
· Media buy can be flighted or taken all at once and can include multiple calls to action (please keep in mind that multiple calls to action can lead to message dilution)
· Note that with multiple partners advertising digitally, there will be occasions where partners are effectively ‘competing’ with one another to buy generic keywords e.g. skiing.  RTO7 has a policy to underbid partner bids (i.e. not to compete) on these terms (success is achieved as long as an asset within the BGS region ranks in top half of page), however we cannot interfere with Google algorithms and natural competition 
· RTO7 is pleased to extend this offer to past partner campaigns in good standing recognizing the momentum that has been established in attracting tourists to the region and the net positive effects of these partnerships as well as the challenge to stakeholders to sustain if this partnership did not continue.  

· Deadline
· The deadline for digital advertising applications is August 31, 2019
Regional Tourism Organization 7
2019/20 Partnership Program Application
Digital Advertising Campaign

Please type directly into the form and save a copy to your computer.  
Print off and sign the final page. 
Application forms should be emailed to partnerships@rto7.ca.  

	Stakeholder Partner/Applicant
Organization’s legal name, website address (for multiple partners - please identify lead partner here and attach details of additional partner(s) on a separate page)
	

	Contact Information of person responsible for this application /lead partner contact

Please include name, title, address, phone and email
	





	Project Name
	

	Project Date(s)
	Allow at least 2 months from project application to anticipated campaign launch.



	Funding Amount to be Contributed by Partner (i.e. cheque to RTO7)
	

	Funding Ratio
	☐   $1 : $1 : $1

	Total project budget
	

	In-kind contributions by partner (if applicable)
	Development of creative to be provided by partner (e.g. banner ads typically in 3 standard sizes – ideally html5 or animated gif files although static gif or jpeg files are also acceptable)

Partner will need to a) install Google Analytics if it is not already installed and b) provide The Aber Group access to your website(s) analytics and c) ‘tag’ your website for ad tracking purposes (with assistance from The Aber Group)

Click here for simplified instructions to a) understand the importance/purpose of Google Analytics b) install Google Analytics and C) know the basics of how to review your data/report


	Target Markets &
Activities
	
RTO7 Target Markets:
☐   GTA
☐   Southwestern Ontario
☐   USA border states
☐   Quebec


Briefly describe your target audience, including:
Gender
Age
Life stage (young singles/couples, young families – kids <6, midlife families – kids 7-12, older families – kids 13-18, mature couples or couples with adult kids)
Geographic location (more specifically) 
Key Interests

Note: To assist in targeting appropriate markets, partners that provide RTO7 with at least 500 postal codes of patrons 3+ months in advance will be provided free analysis through the licensed Environics Analytics products. Sample BruceGreySimcoe data report (for illustration purposes only).

RTO7 Target Activities:
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
☐    Nature and Outdoor Recreation
☐    Cycling
☐    Festivals and Events
☐    Culture
☐    Resorting
☐    Water-Based Recreation
☐    Culinary
☐    Touring


	Please explain what the digital advertising campaign will promote to the audience described above.

	







	Please explain the rationale/need/demand for this project.

	








	Key Activities, Milestones & Responsibilities 

	The following is an approximate sequence of events for the campaign you will be undertaking:

1. Project approval – RTO7
2. Project agreement – RTO7 & Partner; logos on Partner website; Service Excellence Training completed by partner
3. Kick-off conference call with The Aber Group to outline/negotiate project objectives, timelines, tracking, reporting frequency etc. – RTO7, Partner & Aber
4. Provide digital specs for banner ads, social media, etc. - Aber
5. Develop digital creative for campaign - Partner
6. Install Google Analytics (if required) and provide Aber access for Partner website) - Partner
7. Install Google Tag Manager on Partner website – Partner (with instruction)
8. Testing of Google tagging - Aber
9. Develop proposed media plan – Aber
10. Review and approval of media plan – Partner & RTO7
11. Provide Aber access to social media accounts (e.g. Facebook) - Partner
12. Develop keywords and ad copy for Search campaign (if applicable) – Aber
13. Draft social media ad copy (if applicable) – Partner/Aber
14. Review and approve all keywords, ad copy & destination URLs – Partner
15. Provide any images/video to Aber for campaign – Partner
16. Launch campaign and send screen shots – Aber
17. Monitor, optimize and report on campaign – Aber 
18. Timely decisions in response to Aber questions and proposals to optimize, etc. – Partner
19. Final reporting and analytics to RTO7 - Partner


	Messaging – what is the specific message(s) that will be communicated through the digital campaign

	Goals & Performance Measurement
What do you most hope to accomplish with this campaign?  For example, is your primary interest to increase traffic to your website, increase engagement on your social media, increase views of your video, collect leads, increase conversions (e.g. downloads, signups, etc.).  

For your primary goal, provide baseline performance data (against which you will measure campaign performance).  Repeat partners should include relevant performance data from their last campaign. 
e.g. Goal = We expect to increase website sessions by X% 
Baseline performance data = In 2018/19 website had Y sessions; 
through this campaign we expect to measure and achieve Z website sessions in 2019/20 
Performance measures will vary by project/campaign but might include:
· # in attendance and variance (+/-) to last year’s event 
· # of overnight stays/bookings and variance (+/-) to last year’s event
· # Referrals to tourism partners
· # of hits on the website directly related to the project
· # conversions from website (e.g. downloads, signups, etc.)**
· # of video views
· # of inquiries – by phone, by email, through social media channels
· # of new partners engaged
· Capacity building
· Other
And should be Specific, Measurable, Attainable, Realistic & Timely
**N.B. Intelligent Tracking Prevention (ITP) is a new and enhanced user privacy technology that prevents marketers from using third party cookies on Apple & Firefox browsers, effectively meaning we cannot track post impression or post view conversions (conversions that occur when the user views but does not click on your ad). These browsers have significant market share and the Aber Group estimates roughly a 30% average decline in reporting of these conversions since the introduction of ITP. This will be important to keep in mind when comparing to prior year’s data. In the meantime, Aber will continue to ensure our ads appear at the right time, in the right place, to the right audience, at the right price. 

	







	Sustainable Tourism (see Partnership Program Guidelines above for detail)

	To be completed if you are contributing a minimum of $1,000 to the Digital Advertising project and wish to be considered for an enhancement. Note that each eligible Partner may apply for one enhancement per year.

The Partner provides experiences consistent with BruceGreySimcoe’s (BGS) sense of place and proactively plans to adapt to future needs.  There is sufficient evidence that legitimate steps are being taken to improve the partner’s impact on the local community and/or natural environment.

Check the criteria below which apply to your organization:

Criteria
· Business Operations and Planning
☐   Have membership, support and/or training through sustainability 	organizations (e.g. Green Tourism Canada)
☐   Communicate with and address concerns from local residents, 	indigenous and business community
☐   Have a code of conduct/ ethics including cultural, environmental and 	indigenous issues
☐   Have succession plan for management and employees
☐   Provide living wage and benefits to employees
☐   Evidence of sustainability considerations in planning documents
☐   Evidence of action to lower footprint (i.e. monitoring of utility 	consumption and waste production appropriate for business size)
☐   Have a sustainable sourcing plan in place (e.g. fair-trade coffee, Eat 	Local Grey Bruce)
☐   Have dedicated efforts for assessing and managing environmental risks 	and impacts (including climate risks) 
             
· Tourist Information and Promotion
☐   Provide product packaging and/or cross marketing of at least 3 other 	tourism attractions and services within BruceGreySimcoe that can 	extend stay, expenditure and diversity of experience
☐   Possess standards, certifications, or awards from third-party 	organizations related to sustainability (i.e. community support, 	environmental performance, etc.)

· Tourist Experience & Sense of Place
☐   Encourage tourists to reduce consumption and waste, reduce 	environmental impacts, and/or green alternatives 
☐   Take measures to reduce impact on surrounding land and biodiversity 	(i.e. plant native species, reduce paved area, install bird-feeders)
☐   Long-term planning for maintenance, expansion and product 	development for tourists and potential tourist increase (i.e. washrooms, 	parking etc.)
☐   Include Indigenous language and/or local cultural content in promotional 	materials

· Indigenous Cultural Tourism Partners ONLY
☐   Indigenous cultural content follows local protocols
☐   Indigenous tourism business owned by a) majority Indigenous people b) 	majority owned Indigenous companies c) Indigenous-controlled 	organizations
☐   Indigenous-focused educational background provided to guests before 	and during visit

· Proposed Partnership Project 
☐   Proposed project addresses the sustainability of tourism in some 	manner (environmental, social, economic)

Please provide any further information which may help us to assess your efforts:






As an authorized representative of the organization, I attest to the validity of the criteria checked off above and am able to provide proof of such if required.  In addition, I attest that    (partner name)    is proactively engaged in taking legitimate steps to improve its impact on the local community and/or natural environment*. 

________________________________	                   __________________
Printed Name					        Organization	

________________________________	                   _________________
Signature					                   Date

*If this is subsequently found not to be the case, this and future partnerships with RTO7 will be discontinued and the partner will be liable for costs incurred associated with these projects (potentially including RTO7 staff time).

In recognition of your efforts to improve your organization’s impact on the local community and/or natural environment as witnessed in your attestation, please choose the one (1) free enhancement that you are most interested in receiving if approved.  Eligibility for an enhancement will be based on the degree to which the above criteria are met and will be at RTO7’s discretion. Maximum one enhancement per partner per year.

Enhancements 2019/20

☐   Green Tourism Canada certification program (value up to $1,200)
☐   Sustainable Storytelling (value up to $1,500)
☐   One day Photo Shoot with Andrea Hamlin (value up to $1,500)
6 hour shoot + 6 hours editing + miscellaneous (planning, mileage, etc.)

☐   30 second Video Production with H Visual Media (value up to $1,500)
Half day (3-4 hr) assistant videographer on location; edited to produce a 30 second video with music/titles 

☐   Increased Facebook (or like product) Video/Image Campaign through 	The Aber Group added to RTO7’s existing $1,000 spend on your 	video/images within the BruceGreySimcoe marketing campaign (value 	up to $1,500)
Note: Should your organization not be eligible at the moment, we highly encourage you to consider the issue and what initiatives you might be able to implement in future to increase your organization’s (and the industry’s) sustainability.

	Preparation – Please confirm the following are in place CURRENTLY in order to qualify for funding

	Website:
☐   Website is current, functional and easy to navigate
☐   Website displays on both desktop and mobile devices
☐   Partner has access to their websites’ Content Management System to update
       content in a timely manner
☐   Booking/ticketing engines (if relevant) are consumer friendly and easily
       adaptable to the package and tracking requirements
☐   Google Analytics is installed on ALL partner websites and RTO7 (or agent) will
       have access to campaign related analytics data
☐   Partner has watched How to Use Analytics Quick Guide – 6 minutes that outlines
       the very basics of Google Analytics (note that this video is quite old and uses
       some outdated terminology (e.g. Google now refers to “visits” as “sessions”
       but is otherwise a very good introduction)
☐   Google Tag Manager will be installed on ALL partner websites to facilitate data
       tracking (note that not installing (or incorrectly installing) Google Tag Manager
       on all project-related sites may jeopardize the project)
☐   Once Google Tag Manager is installed partner will not change the structure of
       their website without informing Aber and RTO7 for the duration of the
       campaign (tag testing will need to be undertaken after the change to ensure
       that the change does not affect data collection)
☐   Project specific offers are prominently displayed on the website’s
       landing/home page (i.e. above the fold) and the ‘Book Now’ button is
       prominently displayed for the duration of the campaign
☐   Partner will acknowledge RTO7’s and the Ministry’s support by displaying the
       ‘BruceGreySimcoe – Always in Season’ Logo (JPG, EPS) with an active link to
      www.brucegreysimcoe.com and the ‘Ontario Yours to Discover’ Logo
      (JPG,EPS) on their website for (at minimum) one year

Creative:
☐   Digital creative/collateral (images, videos, display ads, etc.) for use in the
       campaign has been (or will be) developed by/provided by the partner
☐   The ‘BruceGreySimcoe – Always in Season’ logo will be included on all collateral
       developed in association with the project and the support of RTO7 and the
       Province will be acknowledged in communications both internally and
       externally (e.g. newsletter, press release, board reports, etc.)

Data & Reporting:
☐   Partner collects postal code data from customers and will make this available
       to RTO7 & The Aber Group in support of this campaign, and to be analyzed
       using Prizm (with reporting back to Partner) and anonymous aggregation with
       other data
☐   Data collected as a result of the campaign will be provided as part of final
       reporting to RTO7 
☐   Partner is required to submit a final report to RTO7 within 30 days of
       completion of the project 

Engagement:
☐   Campaign will be supported by informed frontline staff
☐   Social media – daily or every other day engagement by partner on relevant
       platforms
☐   Partner(s) maintain an active operator listing(s) (at no charge) on the www.brucegreysimcoe.com website and listed offerings, events, videos, social media, etc. as well as a free listing on www.ontariotravel.net 
☐   Partner has signed up to receive RTO7’s e-blast communications
☐   At least one representative of the partners’ organization has completed the
      BruceGreySimcoe Service Excellence Training prior to submitting this
       application (Name:______________________)
☐   Partner has (or will) consider/reflect on sustainability considerations as they   
	  relate to their business 


	I confirm that the source of funds to be contributed is consistent with all program guidelines herein.  

___________________________________        ________ 
Authorized Signature                                               Date  

_______________________________________________
Name and Title  



