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2015
A Transitional Year 





2016
The transition starts 
to come together. 



Three Big Things

1. Reorganizing the Department
2. Unifying the County Voice
3. Developed our Plan

(oh – we moved offices too)
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We are the Explorers. 

The dreamers who take roads less 
travelled. Those who turn 

alternatives into sustainable 
choices. Those who see tried and 

true as an invitation to try 
something new



Here’s to celebrating business 
innovation - and just as important, 

to exploring farm life in the 
morning, beach life in the 

afternoon and bright starry skies 
all night long.

Here’s to the Explorers - here’s to 
us.



Bruce County is where those roads 
less travelled become a journey: In 

life, in or work, in our 
communities, and in how we spend 

our days together.

Be an Explorer and call Bruce 
County home.



• Represents the story.

• Is unique to the attributes 
of Bruce County.

• Is specific to the diversity 
of Bruce County.

• Aligns with all sub-brands 
and existing assets. 

• Has a healthy shelf life.

• Invites participation.
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Setting the stage.





Working from a 
Position of Strength
• Bruce County is well known and positively regarded by 

Ontario residents with 85% having heard of the area 
and 81% having a positive impression.

• 69% of Ontarians have heard of Bruce County (Prince 
Edward County 70%)



• Bruce County is well-known and well-liked (no negatives!!)
• Tourism and alumni drive awareness
• Our nature is our calling card
• Remoteness and access are challenges
• Simple living has the most appeal closely followed by 

proximity to natural landscape and finally, country-living
• Bruce appeals to a unique mind-set

What We Know





• In order to be successful, we need a hand crafted 
approach that is unique and holistic

• It needs to build capacity and increase collaboration 
between all partners

Where we are going



Macro Approach
Coordination, Collaboration and 

Capacity Building from a position of 
Leadership



Values
Inspire
To create a culture of innovation and opportunities.

Attract
To connect to a broad range of people who are 
potential prospects.

Support
To collaborate and encourage success for all.



Long Term Goals



1. Growth of the 
Population Base
To increase the tax base by promoting Bruce 
County as a place to live and attracting 
entrepreneurs to the area.



2. Growth of the Tax 
Base / Tax Assessment
To increase the population base by attracting 
visitors to become residents and entrepreneurs 
to the area by providing business opportunities.



3. Diversify The 
Economic Base
To foster, position and promote entrepreneurial 
opportunities in Bruce County through cluster 
development around Bruce County’s key sectors; 
tourism, nuclear and agriculture.



4. Business Retention 
and Expansion
To support and foster local opportunities, efforts 
and advancement by attracting new entrepreneurs 
and supporting business expansions.



Audience
Business Development Target Audience
1. Regional / Provincial Boomers 55+
2. Free Spirits (younger, entrepreneurial, seeking change)
3. Tourists
4. Seasonal Residents
5. Regional Specific – Bruce Power Families

Sector Development Target Audience (Tourism)
1. Nature Lovers
2. Memory Makers
3. Knowledge Seekers
4. Mellow Vacationers
5. New Canadians





Where do we go 
from here?





Bruce County’s 
Pathway





What does 2017 
look like?



Four Next Steps
1. Re-Organize / Coordinate
2. Revamp and Expand Grants
3. Develop a Working Group
4. Streamline Communications
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Façade Improvement Grants
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Communication
Collaboration

Education
Regional Projects
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1. Marketing Plan
2. Online Assets (web / social media)
3. Adventure Passport
4. Continue to streamline collateral
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