Stories of Partnerships and Collaboration

BGS 2016 Regional Conference



Premise

More often than not, businesses, organizations
and governments working together achieve
far more than separate entities who attempt
to go it alone.




Stories to Tell

Product Development

* Experience development
* |gnite Haliburton

* Travel Trade Partnership
Marketing

* Adventure Haliburton

* Travel Trade Partnership
» Cascade/collaborative marketing



Stories to Tell cont’d ....

Community Development

Haliburton Highlands Tourism Stakeholder Group
RTO Collaboration

Supporting Performing Arts in Rural
Communities

Haliburton County Community Cooperative
U-Links - Centre for Community Based Research

Experience Leader Development



Partnerships and Collaborations in
Product Development




www.yoursoutdoors.ca



Community Partners

 Traditional tourism
partners

* Food, accommodation,
attractions

* Non — traditional tourism
partners

* Artists, musicians,
naturalists, researchers,
teachers, outdoor
educators, biologists,
foresters, geologists,
chefs, wellness
professionals




Experience Packaging Continuum

Unattached
Attractions,

The;ned
Travel Multiple Supplier
Packages




Why Multi-partner Experiences?

Visitors buy them!

Enhance your product offerings and set you
apart from competition

You can be innovative, creative and respond to
why people travel

Take advantage of current/different marketing
opportunities




Why Multi-partner Experiences cont’d ..

* Appeals to multiple enthusiasms
* Range of experiences extends length of stay
* New revenue in response to market demand

* Value-based pricing/attract higher-yield
customers

* Help “steer” demand, e.g. off season
* Predictable cash flow

e “Stronger together” workmg W|th communlty
partners RS T ¥




The Progression of Economic Value

Greater Meet the vintner, learn
differentiation to pair wines with food
Higher yield Experiences ™

Wine tastings

Services
o

Bottled wine
Goods °

Grapes

Jndifferentiated Commodity 3

Lower yield

Price

Sourcse: Nancy Arsenault, Celes Davar and Todd Lucier (2011)
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Haliburton Rocks! Partners

Sunny Rock B&B

Greenmantle Farms
Municipality of Highland East
Hotspur Studio |
Rhubarb Restaurant |

_ocal prospector
Musicians
Yours Qutdoors




Partners in Experience Development

* Best experiences

* A good mix

* Geographical proximity

* Common interests

e Shared values

* Similar business practices
e Creativity and enthusiasm
* Commitment

* Shared experiences ***




IGNITE HALIBURTON

OH! Tourism Summit 2015



Package Development Workshops
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How to define our community culture and engage
visitors In new experiences




What do visitors most want to experience and
how do we provide customized experience

opportunities
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New methods to make personal connections
with each visitor




How to create experiences that are inherently
personal, engage their senses and makes connections
on an emotional, physical, spiritual or intellectual
level
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How to identify the ideal guest and what that
can mean to the success of our businesses or
destination




To understand the importance of knowing your
neighbours — what your regional assets truly are




Learn the importance of local foods and how to

partner with those providers to enhance the
experience




How to create vacation experiences by linking

activities, meals, culture, special events, etc.
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Learn how to use trails and natural assets to your

benefit




How to go into the home of your guest by
connecting travelers to artisans or locally-made
products




How to use experiential tourism to differentiate
your tourism product in a competitive market




Why attention to detail and quality are critical
ingredients to the success




III

How to “up sell” a visitor and offer a true

experience as opposed to simply a bed




How to use storytelling or nature to create
memorable experiences




How to help guests to see the less “apparent,”

challenge their imagination and intellect, and
launch their imaginations
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How to learn about the best experience

opportunities within your region and ignite the minds
of your visitor




How guests can gain a new perspective through the
eyes of the artisan, farmer, chef, forester etc.




Learn how to involve tourists in your local traditions




How to set expectations to meet the experience and

how to make experiences better and more
memorable




lgnite Haliburton was....




After the Retreat ...
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haliburton

creating experiences to ignite,
revitalize & nourish your soul

Expenience Hailburton Highlands, ike nowhere eise.
s :

and sometimes inthe midde o nawhere, you i yourself: We feel ke ths was
it o HalbertonHihlnds, e s he ke e s ol of
e, th
and me Beode who v there kind. helpful and dwm va«m- Its a place ke
nonhere ese the pefect placeto fnd your ‘ot

Now imagine hands-cn experiences tailored to ynu mm aeated by 3
group of inventive Hallburton region operators who take delght in saifing
your desite to discannect fom your busy lfe and enjoy a tly memcrable
nosheremcment

Thisis thedea behind “gnte aliburtor’, a callection of experiences designed
pedicalyfory b and i

f— be

quide to your nowhere adventures.

Far example,start your nowhere moment with a scenic paddienouished by a

piaiclunch and yoga. O et the lgnite Halburto tesm fed your creativeside

by combining yoga with hands-on fashion design, pottery, glassblowing or

photography. Then inih the day soakingin the histry of the regien trough
P

studios.
¥ you yearn for 2 smples e in pefect harmony with the Land,then learring
1o homestead by contributing to the cperation of a small diverse fam in the
woodlands coukd be the nowhere moment for you. Get your hands dity and
enpeience animal busbandry,uncanventional agriculture, cocking with natural
and vild ingredients, perfecting permaculture tehniques, and appreciating the
ecologica understanding of b fam and wid land
Possbly your nohere moment will appen when you Rl your dreams of
being a mermaid or wandering theough fairy gardens. Regardless,If the great
outdoors is the best inspration for your nowhere mament, the cptions are
endiess Feelthe freedom ofgiding the water on apaddle board.Be at one with
the fish by enjoying some time with cur worklrenown “sh whispere Let your
hair down as you horseback ide amang the neves-ending lkes, sreams and
towering pines of the Highiands.Feed your auriosity for great tales ofthe earth
your
beidement of the natural werld round yu a5 you paint outdoces under n

neighbourhoods. enjoying live musical performers, great food, and welcoming

Weve even mhrmm beloved pet. your dog an hm it oun nowhere
the watchfud and losing

anedHalburton animalkvers.
Youte nowhere moment fs waiting for you! Lock for Igrite Hallburton ads and
d Guide.

Oudlontor

experience by contacting
Barfe Martinof Youes Outdoors
317057543436 o infogyoursautdoorsca

oy Rl
HIGHLANDS"'

#MyHaliburtonHighlands

#MYHatiburtonkighlands
#NowhereMoment

der basket: !

Custom Designed. Fu\ly’uwded. Four Seasons.

YoursOutdoors.ca H0&

haliburton

creating experiences to ignite, revitalize & nourish your soul

DOMINION HOTEL

hess
YOGA Sering Frienl & Fumily Since 1865

hoiness-yoga.com

engaging public programs
contemporary art installations

#NowhereMoment
#MyHaliburtonHighlands

bringing art to life in Haliburton

Tamarack Lodge
COTTAGE RESORT"

] END Live Entertainment. Great Food.

Ra1Ls ) ‘
GALLERY Luxurious Accommodation.

Celebating 150 Years

DominionHotelPub.ca

in Haliburton’s landmark rail station

23 York Street, Haliburton | 705.457.2330

info@railsendgallery.com

info@DominionHotelPub.ca 705.286.6954
113 Main Street, Minden

glass blowin, studios§ .
¢ RailsEndGallery.com

teverdiscovering the Highiands means to you!

tamaracklodge.ca

705.559.5972

Bark Lake Cultural Developments

proud of our rich heritage
excited for our future

PAWS ©

Join us atour dinners, historical tours,
workshops, community displays
~ heritage church available ~
weddings, concerts, workshops, presentations

workshops
farm tours
farm fresh products

LB
Pet holiday care.
Short & Long-term Care Available.
Training . Puppy Pre-school . Workshops

Carol Simmons
705.457.8438
historical@lrondaleOntario.ca

ra von Zuben
705 927.8258

mailcom

info@southal

Susan MacDonald | pawsatks.com | sue@pawsatks.com

bedrockandbrambles.com 5205 Gelert Rd Lochlin ON | 705.854.0055

irondaleontario.ca

slmon Lake Rd . ON

RYSTAL
IMAGE $TUDIO com

#MyHaliburtonHighlands. It’s like nowhere else.
IGNITE HALIBURTON...

RYSTAL
IMAGE STUDIO com



“En Plein Airv”:

hursday, June 18th  JOIN US FOR THE DAY

Open the door to your
creative energy with yoga.

Nourish your body with
wholesome food.

Give voice to your spirit.
Paintin the open air.

GANESH'S GARDEN rriday, sune 26th

OW TO MAKE YOUR
Less work |
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Ontario’s Highlands Tourism
Organization Travel Trade Partnership




5-day Tours

Wonders of the Earth

wtheCanadianCanoeRoute.ca



Partnerships and Collaborations
in Marketing
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OHTO Travel Trade Partnership cont’d

* Rendezvous Canada
* Print ads and features g
* Printed materials |
 Web site

* Familiarization tours
* Networking



Th; Canadian |
Canoe Route |
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COME TO KNOW US
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WWW . _ADVENTUREHALIBURTON.COM



Who We Are M‘;

15 adventure businesses

Offer a wide range of adventures for all ages,

Interests and
Promote anc

being of our

abilities
foster healthy lifestyles, the well
ocal economy, and protection of our

natural environment

Develop and deliver memorable experiences and

promote the

Haliburton Highlands a premiere

outdoor adventure destination in Ontario
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Members HALIBURTON
Algonquin Highlands Trails Greenmantle Farm
Algonquin Outfitters Pinestone Resort Trails

Back Country Tours Sir Sam's Ski & Ride
Buttermilk Falls Ice Fishing Ski-Mazing Watersports
Bark Lake Leadership Ctre  South Algonquin Trails
Deep Roots Adventure Spirit of the Waterfalls
Haliburton Forest SUP North Paddle Board
#MyHaliburtonHighlands  Yours Outdoors



Web Site
Social media
Rack Cards
Trade shows
Print ads
Video (play)
Adventure Ambassador

Aollowtire
HALIBURTON







Aoty
Features and Future HALBUTON

7 years of collaboration
Annual fee to be a member
Support from CFDC and County Tourism
No formal governance to date

Next step - a cooperative?




Cascade Marketing

B #U«

Taka a photc with your
Pranaz une photo avec votre

o Using nashtag #Canada150,
En utilisant le hashtag #Cant

o See y photo appear on th
Vovez votre pnoto apparaltre




The Power of Cascading

Builds interest in Canada in foreign markets

Builds interest in Ontario in domestic, US & foreign markets

Presents compelling reasons to do specific experiences
Outdoor Adventures, GoFish, GoRide

Builds interest in the region in targeted markets

Builds interest in the sub-regions in targeted markets

Supplies the “product/experience” to the market
under the above brands & fulfills the promise by
welcoming visitors & providing the experience



oursoutdo: X Y () Travel Types | Yours Out: X \\y (1290) Twitter x \ [ How to Take a Screen 41 X Y\H Facebook X V\ New Tab X \

www.yoursoutdoors.ca/travel-types

my interests

my season

my haliburton highlands
my questions
our story

contact us

Yours Outdoors
Haliburton Highlands, Ontario, Canada

a

Travel Types

Govee wender.

You are eager to experience things that allow you to feed your innate curiosity to learn, grow and discover something - like new knowledge, skills, or a chance to pursue a

Creative Cruiser

The Wandering Mind (nourishing the soul)

--Brief...pp... #] The canadian Ca...docx A ™) The canadian Ca..docx A e CCR Bumper Stick...pdf = CCR Bumper Stick...pdf = CCR Bumper Stick...pdf




CANADIAN SIGNATURE

[ EXPERIENCES

CANADIENNES DISTINCTIVES

ONTARIO
SIGNATURE
EXPERIENCE




Partnerships and Collaborations in
Community Development




Haliburton Highlands Tourism
Stakeholder Group

We get together to:
e Network
e Receive and share information

* |dentify, prioritize issues and take steps to
resolve issues

* Provide input into the County and regional
tourism issues and initiatives



Sample Agenda Items

2017 Marketing Plan for County of Haliburton
2017 World Sleddog Championships

A Community of Music

Building an event calendar for 2017 -2018
Commercial Air Service to Muskoka

Speed Networking

Stakeholder Showcase -Wintergreen
Familiarization Tours



Haliburton County Community
Cooperative

www.haliburtoncooperative.on.ca

* Haliburton Community

Communities in Action Playback Theatre

Committee . _

DH3 (Dance Happens Here, * Highlands Little Theatre
Haliburton) * Rural Transportation Options
Festival of the August Moon * Sticks and Stones

Friends of the Rail Trail * Those Other Movies

Haliburton County Folk Society * Toronto to Algonquin
Haliburton Highlands Paddlers Gre.enway
Haliburton Highlands Trekkers U-Links - Centre for

: : o Community Based Research
Haliburton Highlands Writers Visible Voices Open Arts
and Editors' Network P

: Studio
Harvest Haliburton



Other Partnerships and Collaborations

e RTO collaboration

* U-Links - Centre for Community Based
Research www.ulinks.ca

e Supporting Performing Arts in Rural
Communities (SPARC)

WWW.SpPad rcperforminga rts.com

* Municipal Cultural plans
* Experience Leader Development



Contact Information

Barrie Martin
705-754-3436
7/05-457-7557

barrie@yoursoutdoors.ca

www.yoursoutdoors.ca
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authentic. awesome. adventure.




