
Ge#ng	our	Act	Together	

Stories	of	Partnerships	and	Collabora:on	
BGS	2016	Regional	Conference		



	More	o&en	than	not,	businesses,	organiza2ons	
and	governments	working	together	achieve	
far	more	than	separate	en22es	who	a;empt	

to	go	it	alone.	
	
	

Premise				



Product	Development	
•  Experience	development		
•  Ignite	Haliburton		
•  Travel	Trade	Partnership	
Marke3ng	
•  Adventure	Haliburton		
•  Travel	Trade	Partnership		
•  Cascade/collabora2ve	marke2ng	

Stories	to	Tell			



Community	Development	
•  Haliburton	Highlands	Tourism	Stakeholder	Group	
•  RTO	Collabora2on			
•  Suppor2ng	Performing	Arts	in	Rural	
Communi2es			

•  Haliburton	County	Community	Coopera2ve	
•  U-Links		-	Centre	for	Community	Based	Research	
•  Experience	Leader	Development		

Stories	to	Tell	cont’d	….				



Partnerships	and	Collabora2ons	in	
Product	Development			



www.yoursoutdoors.ca	



•  Tradi2onal	tourism	
partners			
•  Food,	accommoda2on,	
a;rac2ons		

•  Non	–	tradi2onal	tourism	
partners	
•  Ar2sts,	musicians,	
naturalists,	researchers,	
teachers,	outdoor	
educators,	biologists,	
foresters,	geologists,	
chefs,	wellness	
professionals	

Community	Partners	



Experience	Packaging	Con2nuum		
!

!

"#$%%$&'()!

*%%+$&%,-#./!

0$&,1,%,(.!2!

3(+4,&(.!

3,#51(!

36771,(+!

8$&9$5(.!

:-6+!

;7(+$%-+!

8$&9$5(.!

:'(<()!

:+$4(1!

=%,#(+$+,(.!

>61%,71(!

36771,(+!

8$&9$5(.!

8$&9$5,#5!!!!!!!!!!!!!!!!!!!!!

		
Multiple	Supplier	

Packages	



•  Visitors	buy	them!			
•  Enhance	your	product	offerings	and	set	you	
apart	from	compe22on			

•  You	can	be	innova2ve,	crea2ve	and	respond	to	
why	people	travel	

•  Take	advantage	of	current/different	marke2ng	
opportuni2es		

•  More	exposure	through	partners		
 

Why	Mul2-partner	Experiences?		



•  Appeals	to	mul2ple	enthusiasms	
•  Range	of	experiences	extends	length	of	stay	
•  New	revenue	in	response	to	market	demand	
•  Value-based	pricing/a;ract	higher-yield	
customers		

•  Help	“steer”	demand,	e.g.		off	season		
•  Predictable	cash	flow		
•  “Stronger	together”	working	with	community	
partners 

 

Why	Mul2-partner	Experiences	cont’d	..	





Haliburton	Rocks	!		































•  Sunny	Rock	B&B		
•  Greenmantle	Farms		
•  Municipality	of	Highland	East		
•  Hotspur	Studio			
•  Rhubarb	Restaurant		
•  Local	prospector		
•  Musicians	
•  Yours	Outdoors		

Haliburton	Rocks!	Partners	



•  Best	experiences	
•  A	good	mix		
•  Geographical	proximity	
•  Common	interests				
•  Shared	values	
•  Similar	business	prac2ces	
•  Crea2vity	and	enthusiasm	
•  Commitment	
•  Shared	experiences	***		

Partners	in	Experience	Development	



OH!	Tourism	Summit		2015				

IGNITE	HALIBURTON				



		

Package	Development	Workshops			



•  		

	

		



•  		

	

		



	How	to	define	our	community	culture	and	engage	
visitors	in	new	experiences		

	



	What	do	visitors	most	want	to	experience	and	
how	do	we	provide	customized	experience	

opportuni2es	
	



New	methods	to	make	personal	connec2ons	
with	each	visitor	



	
	

How	to	create	experiences	that	are	inherently	
personal,	engage	their	senses	and	makes	connec2ons	
on	an	emo2onal,	physical,	spiritual	or	intellectual	

level	



How	to	iden2fy	the	ideal	guest	and	what	that	
can	mean	to	the	success	of	our	businesses	or	

des2na2on	



To	understand	the	importance	of	knowing	your	
neighbours	–	what	your	regional	assets	truly	are	



	Learn	the	importance	of	local	foods	and	how	to	
partner	with	those	providers	to	enhance	the	

experience	
	



	How	to	create	vaca2on	experiences	by	linking	
ac2vi2es,	meals,	culture,	special	events,	etc.	

	



	Learn	how	to	use	trails	and	natural	assets	to	your	
benefit	

		



	How	to	go	into	the	home	of	your	guest	by	
connec2ng	travelers	to	ar2sans	or	locally-made	

products	
	



	How	to	use	experien2al	tourism	to	differen2ate	
your	tourism	product	in	a	compe22ve	market	



	Why	a;en2on	to	detail	and	quality	are	cri2cal	
ingredients	to	the	success	

	



	How	to	“up	sell”	a	visitor	and	offer	a	true	
experience	as	opposed	to	simply	a	bed	

	



How	to	use	storytelling	or	nature	to	create	
memorable	experiences	

				



	How	to	help	guests	to	see	the	less	“apparent,”	
challenge	their	imagina2on	and	intellect,	and	

launch	their	imagina2ons	
	



	How	to	learn	about	the	best	experience	
opportuni2es	within	your	region	and	ignite	the	minds	

of	your	visitor	
 



	How	guests	can	gain	a	new	perspec2ve	through	the	
eyes	of	the	ar2san,	farmer,	chef,	forester	etc.	

 



	Learn	how	to	involve	tourists	in	your	local	tradi2ons	
 



	How	to	set	expecta2ons	to	meet	the	experience	and	
how	to	make	experiences	be;er	and	more	

memorable	
	
 



	Ignite	Haliburton	was….			
 



	A&er	the	Retreat	…	
	
 









Ontario’s	Highlands	Tourism	
Organiza2on	Travel	Trade	Partnership	



5-day	Tours		

Wonders of the Earth  



Partnerships	and	Collabora2ons		
in	Marke2ng				



OHTO	Travel	Trade	Partnership	cont’d	

•  Rendezvous	Canada	
•  Print	ads	and	features			
•  Printed	materials		
•  Web	site	
•  Familiariza2on	tours			
•  Networking	





WWW.ADVENTUREHALIBURTON.COM	



Who	We	Are	

•  15	adventure	businesses			
•  Offer	a	wide	range	of	adventures	for	all	ages,	
interests	and	abili2es	

•  Promote	and	foster	healthy	lifestyles,	the	well	
being	of	our	local	economy,	and	protec2on	of	our	
natural	environment	

•  Develop	and	deliver	memorable	experiences	and	
promote	the	Haliburton	Highlands	a	premiere	
outdoor	adventure	des2na2on	in	Ontario	



Members		

Algonquin	Highlands	Trails	
Algonquin	Ougi;ers		
Back	Country	Tours	
Bu;ermilk	Falls	Ice	Fishing	
Bark	Lake	Leadership	Ctre	
Deep	Roots	Adventure	
Haliburton	Forest			
#MyHaliburtonHighlands	

	

Greenmantle	Farm		
Pinestone	Resort	Trails	
Sir	Sam's	Ski	&	Ride	
Ski-Mazing	Watersports	
South	Algonquin	Trails	
Spirit	of	the	Waterfalls	
SUP	North	Paddle	Board	
Yours	Outdoors	
	
	
	



Marke2ng									

•  Web	Site	
•  Social	media			
•  Rack	Cards	
•  Trade	shows	
•  Print	ads	
•  Video	(play)		
•  Adventure	Ambassador			





Features	and	Future		 																																			

•  7	years	of	collabora2on		
•  Annual	fee	to	be	a	member		
•  Support	from	CFDC	and	County	Tourism	
•  No	formal	governance	to	date		
•  Next	step		-	a	coopera2ve?		



Cascade	Marke2ng		



The	Power	of	Cascading	
Builds interest in Canada in foreign markets 

Builds interest in Ontario in domestic, US & foreign markets 

Presents compelling reasons to do specific experiences 
Outdoor Adventures, GoFish, GoRide 

Builds interest in the region in targeted markets 
 

Supplies the “product/experience” to the market 
under the above brands & fulfills the promise by 
welcoming visitors & providing the experience 

DC	

Ontario	
Tourism	
(OTMPC)	

Ontario	
Tourism	
Programs	

Regional	Tourism	
Organiza2ons	

(RTOs)	

Local	DMOs	&	Chambers	
of	Commerce,	Sector	

Organiza2ons	

Tourism	Suppliers	

Builds interest in the sub-regions in targeted markets 
 







Partnerships	and	Collabora2ons	in		
Community	Development			



Haliburton	Highlands	Tourism	
Stakeholder	Group	

We	get	together	to:		
•  Network	
•  Receive	and	share	informa2on		
•  Iden2fy,	priori2ze	issues	and	take	steps	to	
resolve	issues		

•  Provide	input	into	the	County	and	regional	
tourism	issues	and	ini2a2ves		



Sample	Agenda	Items		

•  2017	Marke2ng	Plan	for	County	of	Haliburton		
•  2017	World	Sleddog	Championships			
•  A	Community	of	Music			
•  Building	an	event	calendar	for	2017	-2018	
•  Commercial	Air	Service	to	Muskoka	
•  Speed	Networking		
•  Stakeholder	Showcase	-Wintergreen		
•  Familiariza2on	Tours		



	
		
	

Haliburton	County	Community	
Coopera2ve		

www.haliburtoncoopera2ve.on.ca	
	
	

•  Communi2es	in	Ac2on	
Commi;ee	

•  DH3	(Dance	Happens	Here,	
Haliburton)	

•  Fes2val	of	the	August	Moon	
•  Friends	of	the	Rail	Trail	
•  Haliburton	County	Folk	Society		
•  Haliburton	Highlands	Paddlers	
•  Haliburton	Highlands	Trekkers		
•  Haliburton	Highlands	Writers'	

and	Editors'	Network	
•  Harvest	Haliburton		

	

•  Haliburton	Community	
Playback	Theatre	

•  Highlands	Li;le	Theatre		
•  Rural	Transporta2on	Op2ons		
•  S2cks	and	Stones		
•  Those	Other	Movies		
•  Toronto	to	Algonquin	

Greenway	
•  U-Links	-	Centre	for	

Community	Based	Research	
•  Visible	Voices	Open	Arts	

Studio	



Other	Partnerships	and	Collabora2ons		

•  RTO	collabora2on		
•  U-Links	-	Centre	for	Community	Based	
Research		www.ulinks.ca		

•  Suppor2ng	Performing	Arts	in	Rural	
Communi2es		(SPARC)	
www.sparcperformingarts.com		

•  Municipal	Cultural	plans		
•  Experience	Leader	Development		



Barrie	Mar2n		
705-754-3436	
705-457-7557		

barrie@yoursoutdoors.ca		

www.yoursoutdoors.ca  
  

Contact	Informa2on	


