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Our	Project	
•  Tourism	–	Chamber	of	Commerce	
•  Collabora6on	between	Municipality	and	
Tourism		

•  Event	Planning	101	
–  Ini6al	mee6ng,	development	of	Guide		
– Survey	found	further	topics	to	discuss	

•  Social	Media/Marke6ng	
•  Gran6ng/Fundraising		
•  Risk	Management		



Rela6onship	with	Event	Planners	

•  Encourage	inquiries		
•  Answer	ques6ons	
•  Suggest	direc6on	
•  Connect	with	network	
•  Work	together		
–  to	beOer	the	quality	of	life	
–  to	beOer	the	economy		



Community	Events	

•  Rotary	Huron	Shores	Run	
– Health	and	Wellness	Fair	partnership	
	

•  Huron	Fringe	Birding	Fes6val	
– BIA,	Tourism	partnership		
	



Special	Events	Applica6on	
•  Policy	and	Procedure	included	
– Guidelines	re:	insurance,	equipment,	food	
handling,	installa6on	of	tents/structures	

	
“Persons	or	Organiza.ons	hos.ng	Special	Events	on	municipal	
property	must	receive	wri;en	approval	from	the	Town	of	Saugeen	
Shores	prior	to	hos.ng	such	events.	
Persons	or	Organiza.ons	serving	liquor	at	such	Special	Events	must	be	
licensed	in	accordance	with	the	Liquor	Control	Board	of	Ontario	
(LCBO).	See	your	local	LCBO	store	for	the	required	applica.ons.	Further	
ques.ons	can	be	answered	by	calling	the	Alcohol	and	Gaming	
Commission	of	Ontario	(AGCO)	at	1-800-522-2876.	
The	Town	of	Saugeen	Shores	prohibits	the	sale	and	serving	of	alcohol	
aRer	11:00	p.m.	on	Friday	and	Saturday	nights	and	9:00	p.m.	on	all	
other	days	of	the	week	on	municipal	property.”	



•  Applica6on	includes:	
– Contact	informa6on	
– Event	history	(if	applicable)		
– Set	up	ques6ons,	access	through	public	lands/
parks	

– Road	closure	requests	
– Liquor	and	food	clarifica6on		

	

Special	Events	Applica6on	



Behind	the	Scenes	
•  Municipal	Process	(<	3	months)	
– Applica6on	to	Senior	Management	Team		
– Review	and	discuss	alternate	op6ons	if	applicable	
– Road	closures	for	first	6me	event	must	go	to	
Council	(COW,	Council)		

– Provide	feedback/sugges6ons	to	applicant		
•  Example:	recommenda6on	to	move	forward	with	
permits	from	Building	Dept,	Fire,	Police,	etc.		



Council		

•  To	close	a	road,	Council	must	approve	
•  Applica6ons	reques6ng	road	closures	(once	
cleared	through	SMT)	make	the	CommiOee	of	
the	Whole	agenda	for	discussion		

•  Final	approval	provided	at	Council	Mee6ng	
(two	weeks	a[er	COW)	

•  Make	your	case!	Get	on	the	agenda	



Considera6ons	
•  Make	a	Deputa6on	to	Council		
– Want	to	create	awareness?	Come	to	Council!		

•  How	will	your	event	affect	residents/visitors?	
– Tell	your	story.	Who	are	you	and	why	are	you	
doing	this?	

•  How	will	your	event	affect	the	beOerment	of	
the	community?		
– Economic	growth?	Recrea6on	for	ac6ve	lifestyle?	



Our	Belief	

•  Local	events	enhance	our	community	
•  Events	are	celebra6ons	
•  Events	aOract	visitors	and	create	tradi6ons		
•  Annual	events	develop	nostalgia	
•  Event	planners	are	passionate	people	–	
working	together	can	ensure	success!	



Ques6ons?		
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